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 TFC Overview

 PRIME Overview

 Q&A



TFC OVERVIEW

 Our Mission

 HUB Program Initiative Plan 

 The Capitol Complex & North Austin 
Complex: A Legacy In The Making

 Your Next Steps

 Upcoming Webinars & Training



FY 2018

28 million square feet

144,900 State Employees

100+ State Agencies
in 243 cities

$199 Million building operations

Our Mission: Build. Maintain. Support.



Inventory of State Owned & State Managed Facilities



What We Do 
 New Construction

 Remodel

 Maintenance 

 Property Management

 Texas School for the Deaf

 Texas School for the Blind & Visually Impaired

 State Surplus Store

 Federal Surplus Program 



Funding for Building Texas

Capitol Complex & North Austin Complex – Phase 1

 $1.1 Billion for New construction (84th Legislature)

 $270 Million for Maintenance (84th Legislature)

Capitol Complex & North Austin Complex – Phase 2

 $600 Million for New Construction (86th Legislature)

 $120 Million for Maintenance (86th Legislature)



Capitol Complex
Phase l: (dark orange)

• 1801 Congress Building
• 1601 Congress Building
• Texas Mall (3 blocks)
• Physical Plant Expansion

Phase ll: (orange)
• 15th Street Building
• Lavaca Street Building
• Texas Mall (1 block)

Phase lll: (yellow)
• 17th Street Building
• Colorado Street Building

Only Phase l is currently funded, and Phase 2 has been approved by the legislature.  



North Austin Campus
North Austin Campus Phase l

• 400,000 SF New Building

• 1,850 Car Garage

• Centralized chilled water plant  and parking 
structure

North Austin Campus Phase II
• 302,000 Gross Square Foot Building

• 2,000 Car Garage

• Utility Extension from Phase I Plant



Capitol Complex:
A Legacy In The Making



Capitol Complex:
1601 Congress



Capitol Complex:
Central Utility Plant

Central Utility Plant



North Austin Complex



HUB Initiative Plan

 Not a set-aside program

 All contracts are competitively bid

Preparation Connections Education



Preparation Connections Education Marketing

• Networking with State & Primes
• Build a relationship with the State

& Primes
• Seek assistance from the Small

Business Development Centers
• Attend Bid Conference & Industry

related Meet & Greets
• RELATIONSHIPS

• Understanding the different State
procurement methods &
processes

• Obtain required certifications
needed to work with TFC (OSHA,
Bonding & Insurance)

• Attend special business training
events

• Know your business capacity
when bidding

• Know how to price in different
markets & cities

• Register as a vendor with the
Texas State Comptroller

https://comptroller.texas.gov/purchasing/vendor/

• Get HUB certified with the
Texas State Comptroller
(Administrator of the State-wide program)

• Request a meeting with the
Texas Facilities Commission
HUB Program

http://www.tfc.state.tx.us/divisions/commissiona
dmin/prog/HUB/contactus.html

• Attend Bid Conference & Industry
related Meet & Greets

• Requests a debrief of solicitation
that were not awarded

• Do your research
• Prime’s reputation
• Payment process

Subcontracting tips for HUB’s

https://comptroller.texas.gov/purchasing/vendor/
http://www.tfc.state.tx.us/divisions/commissionadmin/prog/HUB/contactus.html


YOUR NEXT STEPS



QUESTIONS? 
Contact Us:  HUB@tfc.state.tx.us

Yolanda C. Strey Shonte Gordon Stacy Peters

HUB Director HUB Coordinator HUB Specialist 

512.516.5878 512.201.9700 512.608.1357

Follow TFC On: 

@TFCtx

mailto:HUB@tfc.state.tx.us


Introduction to Centennial

Bilfinger SE



Agenda

I. Company Overview

II. Centennial’s Markets

III. Operations



Company Overview

CENTENNIAL’S BUSINESS

▪ Centennial and its Joint Venture partners employ

project management , supervision and administrative

personnel.   All craft work is subcontracted.

▪ Centennial is responsible for pre-construction and

overall program management services:

▪ Budget estimate

▪ Joint scope development

▪ Incidental design and planning

▪ Safe, timely and quality placement of

construction

▪ Centennial delivers these services via Job Order

Contracting (JOC), Design-Build and Lump Sum

contract vehicles.
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Company Overview

VALUE STATEMENT 

To exceed our customers’ expectations by providing high quality, responsive construction and facility operations 

services with empowered professional employees. Build relationships that withstand the test of time by keeping our 

promises and honoring our commitments.

Customer satisfaction is the measure of our success.

Creates

▪ Opportunities

▪ Rewards

▪ Growth

Requirements

▪ People

▪ Process

▪ Passion

Requirements

▪ Delivery

▪ Trust

▪ Quality

Requirements

▪ Retention

▪ Marketing

▪ Sales

Performance 

Focus

Customer 

Satisfaction

Volume & 

Market Share
Profitability

DRIVER RESULT

Value Statement
“The reason we deserve to be in business.”

Our Mission



Company Overview

Centennial Operation Locations

▪ Centennial has 4 offices currently serving Texas:

▪ Austin

▪ Dallas

▪ Houston

▪ South Texas

▪ Contracts involve renovation and infrastructure

upgrades and small new construction projects.
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Company Overview

Regional Organization Chart 
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II. Centennial’s Markets

III. Operations
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Centennial’s Markets

TRADITIONAL MARKETS 

■Centennial has been serving the K-12,

Housing, Municipality and

Transportation non-Federal Markets

since 2005

■Traditional Markets: Federal JOC,

Public JOC (states, counties,

municipalities), Primary and

Secondary Education, Transit and

Housing
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Centennial’s Markets

GROWTH MARKETS 

■Centennial also serves growing

markets that are an ideal fit for its core

capabilities in high-quality, flexible and

quick turnaround facility modifications:

■Healthcare

■Higher Education

■Private Sector
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Centennial’s Markets

Project Types

Wide variety of Projects and Requirements

■ Small Repairs to Large Renovations

■ Incidental design to 100% design-build

■ Emergency requirements and accelerated schedules

■ Sustainability projects

■ Projects in occupied facilities

■ Public work projects for counties and other customers

■ Work for private customers
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Operations

SAMPLE PROJECTS

Historic Gadsby’s Tavern Ice 

Well Restoration

■ Client: City of Alexandria, VA

■ Description: Centennial

completed construction to

restore the ice well of Gadsby's

Tavern, ca. 1793, as part of the

city’s effort to preserve the

historic feature

Municipality

H.E. Holmes Station Bus Loop 

■ Client: Metropolitan Atlanta

Rapid Transit Authority, Atlanta,

GA

■ Description: Centennial

revitalized the station with the full

replacement of the facility’s bus

loop. This multi-phase project

occurred in an active bus lane

Transportation

Traditional Markets

New Design Build - Arthur 

Capper Community Center 

■ Client: District of Columbia

Housing Authority,

Washington,DC

■ Description: Centennial is

constructing a new 27,830

square-foot LEED Gold certified

community center

Housing

Infrastructure Upgrade – New 

Waterline

■ Client: Department of Defense,

Joint Base Lewis-McChord, WA

■ Description: At Yakima Training

Center, Centennial installed 450

linear feet of 12” HDPE pipe and

repaired eight vehicle wash rack

facilities and a pond liner

Federal JOC

http://saportareport.com/leadership/transit/files/2015/03/HEHolmes-BusLoop-After.jpg
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Operations

SAMPLE PROJECTS

Interventional Radiology Room 

Renovation

■ Client: Harris Health System, TX

■ Description: In an interventional

radiology room, Centennial

prepared the structural and

electrical infrastructure upgrades

to receive the installation of a

new Siemens Artis Zee ceiling

camera

Healthcare

Renovations to HearUSA Retail 

Centers

■ Client: HearUSA (Siemens)

■ Description: Centennial

provided full preconstruction,

planning and construction

services to renovate over a

hundred HearUSA retail centers

in multiple states throughout the

US

Private

New Design-Build Fort Bragg 

Conference and Catering Center

■ Client: US Army, Fort Bragg, NC

■ Description: Centennial was

selected for a design-build

project to construct a new

50,000 square-foot conference

and catering center to support

members of the Fort Bragg

community

Design-Build

UT West Mall Plaza Renovation

■ Client: University of Texas,

Austin, TX

■ Description: Centennial

reconstructed the West Entrance

Plaza at the University of Texas

during session while maintaining

ADA access for all pedestrian

traffic.

Higher Education

Growth Markets
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Operations

SAFETY PROGRAM

■Metrics

−The Experience Modification Rating (EMR) is the

calculation by which insurance carriers assess 

cost of injuries and future potential risk 

−Centennial’s EMR of 0.55 is among the top 5% of 

all US construction companies

■HSEQ Personnel

−Seven full-time certified safety professionals

−Project Safety Officer in every office

−All operational staff are OSHA (Occupational

Safety & Health Administration) 30 certified

■National and Regional Safety Awards

- National Safety Excellence Award, 

Excellence in Construction 2017, 2018, 2019

- CURT Safety Award 2017

Centennial’s HSEQ 

Program incorporates 

Health, Safety, 

Environment and 

Quality
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Operations

Safety is Our FIRST Priority! 

■ Absolute commitment to safety:

“If we can’t do it safely, we will not do it!!!”

■ Safety resources and training made available

http://www.cce-inc.com

■ Subcontractor safety fairs

■ Weekly Toolbox Talks

■ Project Safety officers in each office

■ Field safety inspections

■ Corporate safety inspections and training

■ Preplanning of all activities accompanied by site specific

safety plans and Activity Hazard Analysis
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Centennial’s Operations

COVID Action Plan

■ In Response to COVID 19 each project site will have

a site-specific safety plan to protect ALL workers and

adjacent occupants. This is also accompanied by pre

arrival surveys of the workers and visitors.

■ Each contractor on the project will submit their Covid

response plan and Activity Hazard Analysis for the

project prior to work start.

■ Pre-planning is KEY!
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Operations

Pre-requisites and Contract Documents

■ Vendor Declaration Commitment to performing and

conducting business in an ethical manner.

■ Current W-9

■ Certificate of insurance

■ Current insurance is always required in order to be on

jobsite

■ Local Representations and Certifications

■ Payment and Performance Guarantee

■ Bonding

■ Subcontractor payment ad performance Bonds are

required for work over $100,000 or Hazardous Material

Remediation, unless waived by management

■ Certified Payroll may be required depending on funding

source
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Centennial’s Operations

Subcontract Agreement

■ Contains scope, price, schedule

■ Simple process for authorizing work

■ General terms and conditions are located at

http://www.cce-inc.com/subcontracts/

■ Private clients include:

http://www.cce-inc.com/subcontracts/
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Operations

CENTENNIAL’S  PROCESS SYSTEMS

■ All project costing functions are performed within

COMPASS, giving Operations access to real-time

project position and dashboards

■ Able to project costs and revenue at any point in time

■ Provides real-time financial and operational information

to field users and full visibility to each of the ~1,500

projects active at any given point in time

■ Currently logs $2 billion of JOC pricing information

■ Manages all field operations, accounting, risk

management and cash management functions in the

Company

■ Streamlines processes and data, providing users with

the information they need to operate as efficiently and

cost-effectively as possible

■ Management platform used to streamline processes

and systems

■ Provides enterprise-wide guidance

■ Structured to reinforce our procedures, providing a

consistent and understandable road map for project

execution

Defined Process

Accounting

Extensive Database

Cross-functional Tool

Centennial Operations Management Performance Analysis Software System (COMPASS) is a proprietary web-based 

platform used to effectively manage construction projects
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Operations

Texas Offices

Chris Regan, LEED GA, HCC

2305 Donley Dr, Suite 108

Austin, TX 78758

Office (512) 220-2696

Mobile (512) 740-7324

cregan@cce-inc.com

Austin

Chris Jensen

1450 Lake Robbins Drive, Ste 200, 

The Woodlands TX 77380

Direct (346) 298 6910

Mobile (281) 733 1298

cjensen@cce-inc.com

Houston

Tod Musselman

301 N McColl Rd. Suite C

McAllen, TX 78501

Mobile (361) 402-5274

tmusselman@cce-inc.com

South Texas

Russell Baldino HCC 

781 Station Drive, Suite 103

Arlington, TX 76015

Office (682) 347-4082

Mobile (817) 909-3376

rbaldino@cce-inc.com

Dallas

Growth Markets

mailto:cregan@cce-inc.com
mailto:cjensen@cce-inc.com
mailto:cjensen@cce-inc.com
mailto:john.doe@cce-inc.com
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